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SERVICE 1 - DELIVERY OF ADVISORY SERVICES 

 

1.1 Production Advice Statistics 

 

The production advice statistics for the 2013/14 year, is displayed in Tables 1, 2 and 3. 

 

TABLE 1 Production Advice & Training (Commercial Areas) - Intervention targets vs achieved 

Action Target Achieved % Achieved 

Study Groups:  Economics (Number of Participants) 180 66 37 

Study Groups:  Meetings 30 49 164 

Training: Lectures 72 73 102 

Training: Short Courses for labourers 72 59 82 

Discussion forums 72 15 21 

Individual visits 72 74 103 

Enquiries Telephonically 720 1805 251 

Problem animals 72 47 37 

Ram clubs 24 28 117 

Flock competitions 24 24 160 

Information days 24 26 109 

Tours 18 19 106 

Use of traditional media 72 116 162 

SMS's 36000 27382 76 

Own affairs 72 173 241 

Shows/Exhibitions 18 48 267 

Demo farms:  Participants 30 27 90 

Demo farms:  Management Plans & Data Feedback 72 32 45 

Clip Fault Reports:  Feed-back to producers  360 79 22 

Emerging Farmers:  Meetings 30 29 97 

Farmers Associations:  Meetings 24 21 88 

Paid Services:  Participants 6 3 50 

    

Some statistics show under-achievement, i.e. economic study group participants, short 

courses for farm workers, discussion forums, problem animals, management plans for 

demonstration farms, clip fault reports and paid services.  The following need to be 

mentioned: 
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1 The figure of 66 participants displayed in the statistics, represent those who have 

handed in their data by 30 June 2014.  It is anticipated that the final figure will 

increase as the participants hand in their data.   The Production Advisors were 

instructed to give special attention to these targets. 

2 Training of farm workers is very important, specifically in the light of spiralling labour 

costs.  The Production Advisors were instructed to meet this target in the next year. 

3 The use of discussion forums is a new methodology introduced in the service 

delivery model.  It is anticipated that, as the Production Advisors become more 

accustomed to this extension methodology, the target will be met in the next year. 

4 The demand for predator control related services is declining, possibly due to the 

inputs and efforts by Niel Viljoen to improve the levels of understanding of the 

problem and the management options available to the farmers.  Even the number of 

predator control courses conducted steadily declined over the past 5 years. 

5 The use of demonstration farms is also a new methodology introduced in the service 

delivery model.  As the Production Advisors become more accustomed to this 

method of extension, the achievement of this target will improve. 

6 The brief to the Production Advisors is to phone each producer with a clip fault in his 

area.  The names and contact details (specifically phone numbers) of these 

producers are supplied by CWSA.  This procedure was discussed and agreed upon 

with members of SAWAMBA, the wool brokers and CWSA during a meeting on 15 

November 2013.   After this meeting, CWSA had to create a report with the 

producers’ contact details to be used by the Production Advisors.  The Production 

Advisors only started receiving these reports on a regular basis since 6 May 2014.  At 

a CWSA meeting on 26 May 2014 the same was reported to the CWSA directors 

present at the meeting.  It was then said that this service is a duplication of what the 

wool brokers are already doing, as they give regular feed-back to their clients.  A few 

phone calls to the three largest wool brokers, left the impression that the brokers 

are actually not actively informing their clients.  They only discuss it with those 

clients who contact them.  The original brief to our Production Advisors therefor still 

applies.  It must furthermore be pointed out that the target set for the clip fault 

reports to be handled, is purely an arbitrary figure.  The actual number of 

engagements will rely solely on the actual number of producers with clip faults that 

has to be contacted. 
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7 The non-achievement of the paid professional services will be discussed under 

paragraph 4. 

A few of the statistics that show over-achievement (i.e. ram clubs, flock competitions and 

shows/exhibitions) need some discussion.  None of these actions are regarded as important 

enough to allow over-achievement, specifically if it is done to the detriment of more 

important actions as discussed above, and will be managed accordingly. 

 

       TABLE 2 Production Advice & Training (Communal Areas) - Intervention targets vs achieved 

Action Targets Achieved % Achieved 

Information Days 55 67 122 

Economic Study Groups:  Participants 20 24 120 

Discussion Forums 20 33  165 

Use of traditional print media 6 3 50 

Use of electronic & social media 6 4 67 

Individual visits & enquiries 800  824 103 

Rams introduced 3000 3003 100 

Shearing competitions 6 6 100 

Flock competitions 6 9 150 

Reproduction monitoring project 12 12 100 

Short courses and shearer training 40 65 163 

    

 

        Table 3 Production Advice & Training (Predator Control) 

Number of courses presented 20 

Number of farmers trained 333 

Number of workers trained 427 

Number of active monitor farms 30  

 
 
 

1.2 Measurable 

1.2.1 An increase in excess of 0.5% percentage points in the production ratio between 

total RSA and Australian production year on year 

This ratio was 13.9% in the previous season (48.9 million kg vs 352 million kg).  

During the current season the ratio improved to 14.9% (50.5 million kg vs 340 
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million kg) (data provided by CWSA).  This improvement exceeds the stated 

measurable. 

This result is all very well and comfortable for the service provider.  It is well known 

that the Australian wool clip is at very low levels and that it can quickly turn around.  

If this happens and the Australian production only return to last year’s levels (which 

would signal an increase of 3%), the RSA production must increase to 53.7 million kg 

(an increase of 7%) to remain within the required measurable. 

1.2.2 Each year there must be a list of at least 10 new improvements in production 

systems that are being disseminated through the advisory service 

The rate of the development of new technologies applicable to the wool farming 

industry, is not nearly as ambitious as what this measureable envisages. It will 

therefore be difficult to achieve this measurable. 

Another problem that extension staff experience, is the low and slow rate of the 

adoption of new technologies by farmers.  This is specifically true in the case of the 

livestock industry.  This is precisely the reason why the NWGA have added three 

new approaches to knowledge transfer to its service model.  The one is the 

introduction of the concept of demonstration farms, as producers more readily 

adopt new technologies when they see it is having a positive impact in an existing 

production system of another producer.   The second is the use of so called 

discussion forums, which affords the Production Advisor the opportunity to discuss 

existing and innovative technologies with small groups of producers in a very 

informal manner.  The idea is to invite one or two producers who has already 

incorporated the technology under discussion in his business, as well as to invite 

other technical experts to assist during the discussion forum.  The third is to 

undertake tours to successful producers. 

There is a host of relatively new technologies available to wool sheep producers, 

which are not yet readily adopted into production systems (see Appendix 1 for a list 

of these technologies).  These are the newer technologies we consistently 

promulgate amongst wool farmers. 

It is suggested that the current measurable be changed to something like “show use 

of improved production technologies with X wool farmers”.  It is also suggested that 

this measurable be seen with that of Service 2 (see paragraphs 2.2.2 and 2.2.3) 
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1.2.3 Reduce predation losses on 20 monitor farms by 20%  

There are currently 30 predation monitor farms in South Africa.  The most recent 

predation data available for these farms are presented as Appendix 2.  This data 

shows that predation losses only started decreasing significantly (by 41%) after three 

years of continued predator management.  This decrease continued, but at a slower 

rate, between the fourth and fifth year (the years in question to which the 

measurable is applicable) by 11%.  No further dramatic decreases are to be expected 

beyond a figure of 4%, without electric fencing and predator-proof lambing camps 

(see paragraph 1.2.4 for a further discussion of these methodologies). 

What these results show is: 

1 It is possible to reduce predation losses in excess of 20% per annum on the 

monitor farms after three years of continued predation management. 

2 That the reduction of predation losses reaches a ceiling at around 4%, 

where-after further significant losses are unlikely without the introduction 

of   electric fences and predator-proof lambing camps. 

 

1.2.4 Show a cost benefit analysis of the control methods applied on monitor farms 

Ms Chrisna Coetsee and Mr Niel Viljoen is in the process of conducting this analysis.  

It will be reported upon as soon as it is completed. 

 

1.2.5 Improve the average wool price of the communal shearing sheds as a percentage of 

the national average to 60% 

The average price received by communal sheds during the 2014 production year was 

on average 61% of that of the national average (see Table 4).   

The wool that went through the official auction system increased by 252 000kg 

(=7%) and the income increased by R607 000 (=4%).  
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Table 4 Communally produced wool presented for marketing through the auction system 
(Statistics provided by Cape Wools SA). 

Season Kilogram 
available for 

Auction 

Value       (Rand) National Average 
Price      (R/kg) 

Communal 
Average Price 

(R/kg) 

97/98 222 610 1 502 908 1 225 675 

99/00 336 700 1 965 557 1 102 584 

01/02 535 911 6 927 640 2 277 1 293 

03/04 2 029 556 17 768 955 2 109 876 

06/07 2 345 991 30 791 496 2 594 1 313 

08/09 2 666 933 43 149 706 2 548 1 618 

10/11 3 027 276 71 749 104 3 900 2 370 

11/12 3 555 077 113 015 898 3 657 3 179 

12/13 3 461 937 131 842 578 5 537 3 803 

13/14 3 806 993 137 919 368 6 016 3 623 

 

 

1.2.6 Improve the number of shearing sheds that obtain an average price equal to or 
better than the national average price to 190 

The data for the past five wool seasons are shown in Table 5.  The number of sheds 

obtaining an average price equal to or more than the national average price, 

decreased from 127 in 2012/13 to 67 in 2013/14. 

The number of sheds marketing through the official auction system increased from 

522 to 553; an increase of 6%.  

 

Table 5 Relative price data for the communal shearing sheds marketing wool through the 
official auction system 

% of National 
Average Price 
 
 

2009/2010 2010/2011 2011/2012 2012/2013 2013/2014 

Number 
of 

shearing 
sheds 

% of 
shearing 

sheds 

Number 
of 

shearing 
sheds 

% of 
shearing 

sheds 

Number 
of 

shearing 
sheds 

% of 
shearing 

sheds 

Number 
of 

shearing 
sheds 

% of 
shearing 

sheds 

Number 
of 

shearing 
sheds 

% of 
shearing 

sheds 

Less than 60% 63 16% 196 39% 170 35% 104 20% 187 34% 

60% - 99% 251 63% 246 49% 192 39% 291 56% 299 54% 

100%+ 85 21% 60 12% 130 26% 127 24% 67 12% 

Total 399 100% 502 100% 492 100% 522 100% 553 100% 
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1.2.7 Improve the number of kilograms of lambs weaned in 30 demonstration sheds by 
 10% per year 

 

Table 6 Reproduction and production data for 12 wool growers associations (shearing sheds) 
in the communal areas of the Eastern Cape (Statistics provided by Cape Wools) 

Shearing Shed Region 
Weaning 

mass           
(kg) 

Rate of lamb 
survival to 
weaning                  

(%) 

Ewe 
mortality 

(%) 

Average ewe 
mass                      
(kg) 

kg lamb 
weaned per 

kg ewe 

Kwezi 21 26 12 12 43 0,08 

Guba 21 22 88 36 43 0,45 

Delindlla 21 17 68 28 52 0,22 

Betania 24 20 80 nil 43 0,37 

Katkop 24 36 100 12 43 0,84 

Mandileni 24 30 96 4 39 0,74 

Mbengu 23 19 76 20 38 0,38 

Upper Langanci 23 26 92 4 34 0,70 

Mahlengele 23 21 100 nil 29 0,72 

Witterbergen 25 30 60 60 43 0,42 

Fletcherville 25 30 68 16 30 0,68 

Tstsana 25 32 100 20 42 0,76 

Average   26 78 21 40 0,51 

Minimum   17 12 nil 30 0,08 

Maximum   36 100 60 52 0,84 

 

The kg of lamb weaned per kg of ewe ranged from very poor (0,08kg lamb/kg ewe) 

to good (0,84kg lamb/kg ewe), with the average 0,51kg lamb/kg ewe.  The average 

for the commercial study groups is 0,78kg/kg ewe. 

This data will be used for future reference and measurement of the measurable. 

 

2 SERVICE 2 – MANAGEMENT INFORMATION COLLATION AND DISSEMINATION 

 

2.1 Deliverables 

2.1.1 To deliver a system that empowers the Production Advisors to give individual feedback 

Some shortcomings were identified in the previous delivery system, i.e. the 

methodology of obtaining producers’ information was too cumbersome, there was a 

lack of proper diagnostic tools to evaluate a producer’s performance, insufficient 

individual feed-back was provided to a participant in order for him to make informed 
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corrective decisions, the feed-back was too late and the feed-back was primarily 

provided by the economist (and not the Production Advisor) who does not have an 

intimate knowledge of the participant’s farming conditions. 

 

The following improvements have been implemented (see Appendix 4 for an example of 

the new report): 

1) The Production Advisor will fill in the form with all the relevant economic data for 

the participant by using his trial balance/s obtained from his accountant.   

2) Improved diagnostic tools have been introduced. 

3) The level of feed-back is improved due to the improved diagnostic tools introduced. 

4) Feed-back to the study groups and individual participants will be provided by the 

Production Advisors (with the assistance of the Economist – who will write a report 

that will accompany each analysis).  The Production Advisors have been trained in 

the improved methods of data collection and the provision of feed-back. 

 

2.1.2 Identify an institution with the ability to deliver comparable information 

The NWGA shares its data with the Unit for Livestock Economics, University of the Free 

State. 

 

2.1.3 Deliver applied solutions through tangible plans that direct producers’ decision making 

See Appendix 3 and paragraph 2.2.3 

 

2.1.4 Deliver identified causes of success and failure with remedial practices contextualised to 

the reader 

See Appendix 3 and paragraph 2.2.3 

 

2.1.5 Detail analysis of the total production costs/kg wool 

The cost of producing a kg of wool was calculated from the economic study group data 

and is represented in Table 7, as well as Figures 1 and 2.  The cost to produce a kg of 

wool is R46.07 for commercial farmers and R22.78 for communal farmers respectively.  
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Table 7 Wool production cost analyses (Commercial Wool Producers) 

Cost/kg wool produced 2009/2010 2010/2011 2011/2012 2012/2013 

Direct Costs R 6,84 R 7,83 R 9,81 R 9,94 

Overhead Costs R 12,83 R 12,35 R 16,04 R 19,11 

Interest Costs (based on 10% debt ratio) R 9,45 R 9,33 R 15,37 R 17,02 

Total Costs R 29,12 R 29,51 R 41,21 R 46,07 

Wool Income R 35,34 R 43,02 R 62,53 R 61,57 

 

 

 Figure 1 Wool production cost analyses (Commercial Wool Producers) 

 

 

 Figure 2 Wool production cost analyses (Communal Wool Producers) 
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2.2 Measurable 

2.2.1 An increase in the number of study group participants from 86 to 170 

The total number of participants increased from 86 to 90 (66 so far from the commercial 

areas & 24 from the communal areas).  It is anticipated that the improved service 

delivery model will assist the NWGA to reach its set targets next year.  See comments in 

paragraph 1.1 (1). 

 

2.2.2 A list of at least 5 key success factors that have been identified form the study groups 

1 Pregnancy % and lamb survival 

2 Control over costs, specifically the big five production costs, i.e. feeding, animal 

health, permanent labour, fuel and electricity.  These five costs contribute 55% to 

total production costs. 

3 Marketing %, which is a factor of the meat produced per kg ewe on the farm.  This is 

a valuable diagnostic tool as it is sensitive to a range of variables influencing meat 

production, including pregnancy rate, survival and mortality rates, as well as 

marketing mass. 

4 Wool clip composition.  As soon as the % of the Fleeces & Broken Fleeces portion of 

a clip dips below 70%, the average price received goes below the market indicator 

for that auction.  As soon as the % of tender wool in a clip goes above 4%, one can 

expect to find associated problems with increased lamb mortalities. 

5 Feeding during late-pregnancy and early lactation 

 

2.2.3 Show use of the information by producers by demonstrating improvements by study 

group participants 

As this is the first year with the new improved methods of diagnoses being introduced, 

use by participants cannot be demonstrated.  What can be demonstrated, though, is 

what valuable information these new diagnosis tools provide. 

Take the example of the report attached as Appendix 4.  This farmer lost 12 lambs per 

100 foetuses in the ewes between scanning and marking of the lambs.  The question is 

why?  Is it bad mothering, bad management, bad weather?  By studying the producer’s 

clip analysis it was evident that 4, 2% of the wool clip was categorised as tender, which is 
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almost double the norm of 2, 4% for a healthy clip.  Tender wool is mostly caused by 

either poor nutrition and/ or high fever.  Another piece of the puzzle is that the time of 

the wool break coincided with the lambing time of the ewe flock.  It is therefore 

suspected that the tender wool and loss of lambs are linked and possibly due to poor 

nutrition during or before lambing.    This producer was therefore advised to relook the 

feeding regime of his ewes during late pregnancy and after lambing, either by providing 

them with supplementary feeding and/or rested veld. 

 

2.2.4 Provide gross margins and cost to produce a kilogram of wool for 30 demo shearing 

sheds 

The cost to produce a kilogram of wool in the communal areas was discussed in 

paragraph 2.1.5.  The gross margins of 24 wool sheep producers in the communal areas 

are displayed in Figures 3, 4 and 5. 

 

 

 

Figure 3 Gross margins for communal farmers (2013/14) 
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Figure 4 Cost indicators for communal farmers (2013/14) 

 

 

Figure 5 Three year change of gross margins for communal farmers 

 

3 SERVICE 3 – DEVELOPMENT OF CO-OPERATIVES 

More than 70,000 primary co-operatives have been established in South Africa of which 

more than 90% failed.  One of the most important reasons for the failure of these co-

operatives is the inability of the beneficiaries to adhere to the norms and standards of 

governance and accountability, and the legal aspects of co-operatives. 

Instead of contributing to the high fall-out rate of co-operatives, the NWGA decided to 

approach the Department of Rural Development and Land Reform (DRDLR) in this regard.  

They suggested that we start a joint venture where the NWGA assist and mentor 30 wool 

grower communities to successfully become co-operatives.  A copy of the service level 

agreement with the DRDLR is appended as Appendix 4. 
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4 SERVICE 4 – PAID PROFFESIONAL ADVISORY SERVICES 

With the commencement of the Natural Scientific Professions Act, 2003 (Act 27 of 2003) on 

16 February 2004, professional registration of all natural scientists became obligatory. This 

Act applies to all natural science consultants and practitioners working in any one of the 

fields of practice listed in Schedule 1 of the Act, including Agricultural Science and Animal 

Science. 

This implies that the NWGA production advisors will have to register with the South African 

Council for Natural Scientific Professions (SACNASP) before we can render a professional 

paid service.  Nevertheless, the service has delivered three paid professional services during 

the year. 

 

5 SERVICE 5 – NEW PRODUCTION AND ADVISORY METHODS 

Five years ago the NWGA introduced a concept of so called “predator monitor farms” with 

the predator control programme of Niel Viljoen.  The objective was to demonstrate the 

advantages of proper predator control.  This concept has proven to be very successful. 

 

It was therefor decided to introduce the very same concept as an extension service tool for 

the Production Advisors.  Instead of calling it “monitor farms” it is called “demonstration 

farms”.  The objective it to demonstrate the value of performing so called Best Management 

Practices.  This year 27 demonstration farms have been identified and introduced into the 

system. 

The process to be followed with the demonstration farms is as follows: 

a Each Production Advisor compiled a manual with the Best Practices for Wool Sheep 

Management & Production for his specific area of service delivery.  These best practises 

are then to be introduced on the demonstration farms (if not already followed) after a 

thorough evaluation of current management practices. 

b All relevant production and economic records are kept, to be analysed, evaluated and 

used with a host of diagnosis tools at the end of each production year (as part of the 

economic study groups).  Afterwards, the necessary corrections will then be introduced 

in the demonstrations farm’s management program. 
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c The demonstration farms will serve as a point where some of the group actions will take 

place. 

 

Two other novel extension methods that was introduced are the use of discussion forums and 

tours (see paragraph 2.2.1 for a discussion). 

 

6 SERVICE 5 – SWOT & PESTEL ANALYSIS 

Not part of this contract. 

 

7 SERVICE 7 –BI-MONTHLY MANAGEMENT CALENDER 

7.1 Deliverables 

7.1.1 A framework for the generic management calendar developed for a 24 month cycle and 

agreed by the Production Advisory Committee by August 2013 

This was done and achieved 

 

7.1.2 A published management calendar is to be included in the Wolboer every two months 

A generic wool sheep management calendar is published the Wool Farmer and 

electronic newsletter on a monthly basis.  Monthly radio interviews are done with RSG 

Landbousake and Algoa FM. 

 

7.1.3 An online published management calendar is to be introduced on the NWGA website 

every two months starting October 2013 

This was and is done.  A comprehensive wool sheep management computer programme 

was also developed and made available as a down-load on the NWGA website. 

 

7.1.4 A Facebook profiled management calendar is to set-up with the active participation of 

the Production Advisors starting October 2013 

This was and is done.  The Production Advisors take part in the writing of the bi-monthly 

management calendars, but there is no activity from their side on Facebook. 
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8 SERVICE 8 – PROJECT FOR DEVELOPING AN ONLINE PRODUCTION ADVISORY SURVEY 

The project leader, Mr David Frisken of RGT Smart), and CWSA were assisted in drawing up a 

proper questionnaire.  Assistance was also provided in the planning of the sample 

distribution. 

 

9 SERVICE 9 – PROVIDE SHEARER TRAINING 

9.1 Measurable 

9.1.1 Train at least 250 blade beginner shearers annually 

See Table 8 for statistics.  Achieved. 
 

9.1.2 Train at least 150 blade intermediate shearers annually 

See Table 8 for statistics.  Achieved. 
 

9.1.3 Train at least 130 machine beginner shearers annually 

See Table 8 for statistics.  Achieved. 
 

9.1.4 Train at least 120 machine intermediate shearers annually 

See Table 8 for statistics.  90% Achieved. 

 

9.1.5 Provide a list of shearing instructors trained 

Nine shearing instructors received advanced training by Mr Allen Gemmel from New 

Zealand from 2 to 6 September 2013 in Tarkastad.  They were S Nkomoyi, M G 

Manqindi, M Sopapza, M Schweni, Z Hans, K Lephapa, B Joël, M Maginini and I Klopper. 

 

9.1.6 Host 5 regional shearing championships annually in communal areas 

Three regional competitions were hosted in Maclear, Cala and Peddie.  Two of the 

provincial championships were combined with the communal areas (Kokstad and 

Tarkastad). 

 

9.1.7 Host 6 Provincial shearing championships annually 

Seven provincial competitions were hosted in Kokstad, Phillipolis, Ermelo, Victoria-West, 

Tarkastad, Riversonderend and Trompsburg.  The SA National championships were 

hosted in Bloemfontein. 
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9.1.8 Deliver demonstrations to mineworkers and agricultural schools and college students 

Six demonstrations were held at schools, as well as five demonstrations at agricultural 

shows (Bielie Mielie Fees, Reitz; Dewetsdorp, Bloem Show, Nampo, Royal Show). 

 

9.1.9 Detailed report on the numbers of newly trained SA citizens required per year, etc. 

The numbers of trainees required was reported in the mid-year report (see Table 9).  

The rest of the requirement will be dealt with in the next annual report, as this process is 

on the way. 

 

TABLE 8 Shearer training intervention targets vs achieved (2013/14 contract year) 

  Intervention Target Achieved % Achieved 

New recruits - Blade shearing 250 348 134 

Intermediate and advance - Blade shearing 150 205 137 

New recruits - Machine shearing 130 174 134 

Intermediate and advance - Machine shearing 120 107 90 

Total/Average 650 834 129 

 

Table 9 Shearing and wool classing needs as was established through a 
questionnaire survey 

Shearer training Beginner Intermediate & Advanced 

Machine shearers 134 33 

Blade shearers 120 20 

 
Wool handling training 

Springbuck head Other  

12 74 

   

 

10 SERVICE 10 – PROVIDE WOOL CLASSING TRAINING 

10.1 Measurable 

10.1.1 A mid-year report detailing the findings of the Clip Fault Report 

The report has been completed and was submitted with this report. 

 

10.1.2 Needs analysis for training 

A survey on the training requirements of wool classers and –handlers was completed 

and reported in the mid-year report (see Table 9 above). 
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10.1.3 An Agri-Seta accredited training course developed for the training of wool classers 

The springbok head training course is accredited by Agri-Seta. 

 

10.1.4 Training of 250 piece pickers and 50 wool classers 

The NWGA does not have the institutional capacity (in terms of number and 

composition of fleeces and number of wool samples for wool typing) to train springbok 

head wool classers.  This capacity only exists at certain agricultural schools and 

agricultural colleges.  The Production Advisors assisted in springbok head courses at 

institutions like Elsenburg, Grootfontein, Marlow and Morgenzon during springbok head 

courses.  In total 11 springbok head courses were presented by CMW and BKB and in 

total 119 springbok head certificates were issued by the NWGA this year. 

 

No piece pickers were trained this year. 

 

 

 

 


